Living in fear
is never the
answer; evolving
is the only way
forward
adecco.co.uk

ROBOTS TO
STEAL YOUR
JOBS – AND YOUR
LIVELIHOODS...

One hundred years ago, these titles may as well
have been written in ancient Greek – or in text
speak, for that matter – for all the sense they
would have made. For us, they’re simply an
essential (and lucrative) part of the world we
live in.

...the mainstream media would have us believe.
While robots will undoubtedly appropriate some
jobs, the reality is far less doom and gloom.
People are entirely capable of adapting in order
to survive. It’s what we do. Actually, it’s what
defines us.

We imagine that had people known what was in
store in the coming decades – technologically
and professionally speaking – they’d have felt
more than a little intimidated about the world,
and their place in it. Much like today’s media
consumers, who are met daily with hysteriainducing headlines about the march of the robots
and their ever-evolving skill sets; headlines that
resemble snappy straplines from Hollywood’s
biggest blockbusters.

The point is, change happens; change always has
happened, and it always will happen. However,
as humans, we change with it, and we’re always
okay.
To find out more about the nation’s attitude to this
much-anticipated but often misunderstood Robot
Revolution, we recently questioned more than
1000 UK and Ireland Board-Level professionals and
senior decision-makers in companies of more than
100 employees. If our research is anything to go
by, people are starting to come round to our way
of thinking: namely, that while machine-dominated
workplaces will become commonplace, we
humans are still very much essential to the wider
picture and inner workings.
It’s just about finding your place in that picture.

In the future, robots will make everyone’s working lives easier

One hundred years ago, who would
have imagined that web developers,
coders, SEO consultants, site
designers, digital analysts, systems
engineers, bloggers, social media
experts, growth hackers, content
managers, UX designers, marketing
technologists, and mobile developers
would have been amongst the most
highly respected and sought-after
careers in the developed world?

Artificial Intelligence and
Machine Learning are not
just ideas for the future;
they are facts of the here
and now; developments in
the workplace we currently
inhabit.
Far from coming to take
your jobs however, most
people are coming to
realise that advancements
in technology will actually
help them to make the
most of both their careers,
and their life beyond work.

Robotics and
Artificial
Intelligence (AI):
Making lives easier
According to our research,
nearly seven out of every
eight (87%) senior business
decision makers across the
UK and Ireland believe that
computers will make their
role easier within the next
ten years – while more than
half (57%) think their jobs
can be made a lot easier.

Looking at the wider workplace,
nearly six in ten people (58.5%)
believe that robots will take up
the ‘boring’, more mundane roles,
leaving the more fun ones for
humans – because, if a machine
can assume the monotonous tasks
that bore the rest of us to tears
(dishwashers spring immediately
to mind), why wouldn’t we
embrace them with open arms?
In fact, the world’s first ‘laundry
folding robot’ – the Laundroid – has
been recently unveiled in forwardthinking Japan and if you’re cocking
your head in disbelief, we imagine
that’s the same reaction the first
washing machine would have
elicited when the laboursome
mangle became redundant.

This of course all ties in with the
concept of creativity being the one
thing that robots cannot emulate –
and represents the importance of
honing creative skills and ‘outside
of the box’ thinking. In the future
(and in most workplaces already),
employers will prize creative
thinkers above all else. These are
the people who will effectively
control the future of our working
world – coming up with new
concepts; designing ever new and
improved machines; finding that
perfect harmony between human
and robot. These are the roles
that people will crave – precisely
because they’re creative, and
incredibly fun.

When the machines take their rightful place, we can stop
behaving like robots, and start living like humans.
Aside from changing the jobs
market, advancements in Artificial
Intelligence will also lead to a
significant shakeup of accepted
working practices and patterns.
Of the people that we surveyed,
nearly half believe that AI will
allow humans to work more
flexibly (48%) or from home
(44%) to suit their lifestyles.
Nearly seven out of every eight (87%) senior business decision makers
across the UK believe that computers will make their role easier within the
next ten years

Only 12.5% think that AI will have
no effect on the amount of leisure
time they will be able to enjoy and
of course, an increase in leisure
time means an increase in leisure
jobs! Think personal trainers,
beauticians, and masseurs (most of
which are flexible in themselves).
Video conferencing and remote
working are already gaining
traction, but fast-forward a decade
and they will be more ‘must-have’
than ‘nice to have’. Organisations
will be doing business globally
in a far more cohesive way
than they do today: you may be
working from your home office in
Hertfordshire, while linked up to
your colleague in Hong Kong and
because of that, the rigidity of the
traditional 9-5 will dissolve with
any geographical boundaries.
Sweden – where one in four people
currently work as a freelancer
– has already trialled a six hour
working day. In fact, the country is
one of the most forward-thinking
when it comes to flexible working
practices:

48%

“

Of the people that we
surveyed, nearly half
believe that AI will allow
humans to work more
flexibly (48%)

28% of the Swiss already work at least half a
day per week from home. And this number is
likely to increase: Half of all employees have
the potential to perform their jobs on a mobile
basis. Many companies have recognised this
trend and promote various forms of workplace
models, from working from home to the new
trend of coworking spaces.”

The workforce of the future is likely to be flexible, independent, and not bound by location.

Whilst respondents were able to
see how technology could help
the wider business community,
they were less able to pinpoint
how it might impact them directly.
Although half of our survey
respondents thought that advances
in Artificial Intelligence would help
the country at large, less than a
third thought related jobs would be
created in their company, and less
than one in five within their town
or area.
You’d be forgiven for thinking that
this trend followed company size:
for example, larger companies
are more likely to recognise
the possibilities for machine-led
working within their business –
but the reality is actually quite
different. The findings from our
research actually show that
senior decision makers in small
companies are slightly more likely
to see how technology can help
departments to interact, create
wide-ranging efficiencies, and
produce meaningful and timely
reporting.

The possibilities are endless –
and small businesses seem to
recognise that.
The importance of seeing the
bigger picture simply cannot
be underestimated:

...workers must be encouraged to
stop fearing robots as something
that will replace them, but instead
recognise them as additional
colleagues who will take some
of their workload; or as business
partners that allow them to
effectively interact with other
elements of the business.

Robotics and Artificial Intelligence (AI): Making lives easier
The Personal Impact: Understanding AI

The Personal
Impact:
Understanding AI

Technology to
create jobs and
benefit business
sectors
When asked which sectors they
thought most likely to benefit from
the advancement of robotics in
the workplace, the majority of our
survey respondents suggested
that in the manufacturing
(61%) sector, machines could
help workers to improve their
productivity levels. Those from
within the manufacturing sector
itself were also among the most
positive that machines would
make their roles easier in the
coming years. In fact, BCG research
predicts that by 2025, the adoption
of advanced robots will boost
productivity by up to 30% in many
industries, and lower total labour
costs by 18% or more in countries
such as South Korea, China, the
U.S., Japan and Germany.
If we can educate other sectors
about the positive impact and
numerous opportunities that AI
has the potential to create, people
would be far less fearful of the
future.
All listed sectors, which included
manufacturing, transportation,
construction, agricultural, financial
services, healthcare and retail,

received support from at least
a third of respondents (with the
exception of the public sector) –
suggesting there are widespread
opportunities across the economy.
The public sector had the lowest
support but may well have one
of the greatest opportunities,
according to Professor Peter
Donnelly, Marconi Professor
of Statistical Science at Oxford
University, in a recent Royal Society
lecture hosted by Professor Brian
Cox. He suggested that the public
sector could use algorithms to
help identify where to best focus
resources in order to maximise
impact, and also to identify
interventions. The New York fire
department is already using
machines in this way to identify
high risk buildings.
The media all too often advances
the theory that robots will steal
our jobs; after all, hysteria sells,
right? But we were reassured
to find that two-thirds (65%)
of people think that overall,
technology has increased
the number of roles on offer
(according to the Office for
National Statistics, the information
and communication industry
currently advertises around
40,000 vacancies per quarter
in the UK, and its workforce is
creeping towards 1.5 million), while
around half believe that advances
in technology will continue to
create more jobs than it destroys

within the next decade – for both
the world as a whole, and the UK
and Ireland specifically.
Only one in six (16%) people
support the theory purported by
the media.
Business Secretary Greg Clark
said: “Investment in robotics and
artificial intelligence will help make
our economy more competitive,
build on our world-leading
reputation in these cutting-edge
sectors and help us create new
products, develop more innovative
services and establish better
ways of doing business.” While
Chief Technology Officer Paul
Daugherty highlighted that: “AI
is poised to transform business
in ways we’ve not seen since the
impact of computer technology
in the late 20th century.” What’s
more, the government has recently
announced a £17 million injection
into the UK’s Artificial Intelligence
sector, with Accenture estimating
the AI sector can deliver £654
billion (and an untold number of
jobs) by 2035.
But in order to take advantage
of these newly created roles,
respondents almost unanimously
(95.5%) agreed that upskilling is
essential; in fact, almost two-thirds
(62.5%) believe it to be the single
most important factor in preparing
people for the workplace of the
future.

61%

majority of our
survey respondents
suggested that in
the manufacturing
(60.6%) sector,
machines could help
workers to improve
their productivity
levels

95%

In order to take
advantage of these
newly created roles,
respondents almost
unanimously (95%)
agreed that upskilling
is essential

Upskilling and
‘Softskilling’ for a
brighter future
One idea that seems to pervade
our collective consciousness is
that all human roles will require a
high level of technical skill in the
future – but that’s not necessarily
the case.
While coding and digital literacy
certainly qualify as highly desirable
skills of the future (and we’d
suggest brushing up on these,
or at least getting acquainted
with the basics), soft skills are
just as important – and they’re
becoming worryingly rare. Meeting
a digitally astute candidate who
can also lay claim to punctuality,
flexibility, good communication and
cooperativeness is akin to finding
the Golden Ticket for today’s
employers. Businesses know
that in order to thrive (or even to
simply survive),their people need
‘people skills’ – otherwise, the
whole operation may as well
be led by well-oiled machines.
“Business forecasters are
predicting that, very soon,
workforces will be split between
those highly skilled individuals able
to carry out technology-related
jobs and charismatic, innovative

individuals, whose charm will make
others want to do business with
them.”
And we’d have to agree with the
savvy business forecasters: if
you’re not integral to the running
of robotics, or your skillset fails
to align with an AI-focused future,
well-honed soft skills will be your
‘get out of jail free’ card. Without
them, you might just struggle to
find your place in the world.
To effectively compete with
something, you have to be
different; stand out; show that you
have skills or characteristics that
make you essential. On the topic
of ‘humans vs. robots’, you do that
by delivering what machines can’t:
creativity; flexibility; adaptability;
communication skills; an ability
to take an idea and run with it –
thinking outside of the box.

Machines might be masters of
process, but they have their
limitations and we’re not the
only ones to recognise that. In
fact, the majority of our survey
respondents believe that humans
will continue to be better than
robots when it comes to both
creativity (67%) and empathy
(63%) for at least the next ten
years – no doubt why only one
in four people believe we could
see a ‘Robot Counsellor’ in that
timeframe. By the same token,

The majority of our survey respondents believe that humans will continue to be
better than robots when it comes to both creativity (67%) and empathy (63%)

Creativity
67%
Empathy
63%
the areas least likely to be affected
by machines were thought to
be doctors, along with skilled
trades and unskilled construction
workers.
Conversely, more than half (55%)
of people believe that the role
of ‘Drone Operator’ could come
into common existence within
the decade; this is controlling,
not building, and may not be
too far removed from playing a
computer game – a skill innate to
many candidates who will enter
the job market. Roles such as
‘Home Automaton Contractor’
and ‘Lifestyle Auditor’ were also
backed by a significant minority.
In the immediate future, robots will
only be able to operate within very
specific constraints. They don’t
understand how to diagnose a
problem, or to subsequently work
out what the appropriate process
should be; in other words, they
can’t deal with unique problems.
That’s where humans really come
into their own.

65%

Two-thirds (65%) of people think
that overall, technology has
increased the number of roles
on offer

Scotland:
The beacon of
positivity

Our data suggests that employers
in Scotland might be more positive
about the future of Artificial
Intelligence than in any other part
of the country; even London, which
might have expected to be the
greatest beneficiary.
Scotland is more likely to believe
that technological advancements
will both create roles, and make
existing jobs easier. They are also
more likely to believe that AI will
allow them to work both flexibly
and from home, which is perhaps
a more pertinent point in a country
where business locations can be
quite remote.
Meanwhile, Bristol has recently
announced a multi-million pound
experiment that will see the city
centre transform into a smart city
for humans!

as Bristol is Open, the project will effectively
“Known
turn Bristol into a giant laboratory and look at how

big data can be used to solve problems such as air
pollution, traffic congestion and assisted living for the
elderly. The network could also be used to collect and
understand data from the city's trial of self-driving
cars.”
The ambitious research project,
which will act as a high-tech test
bed for innovation, has received
£5.3 million in funding from the
government's connected cities
plan.
Local businesses will also be
able to access and contribute to
the smart city network, making

it an exciting time for Bristol and
its inhabitants. Furthermore,
we can’t imagine this level of
experimentation will stop at its
borders. How long until our other
inquisitive cities follow suit?

Humans and
Robots: A New
Harmony

For employers, this means
educating yourself about how to
guide your workers through any
such advances; offer them the
means by which to learn new skills,
so they’re better prepared for a
digital era; investigate new ways
of working that afford your people
greater flexibility – so they’re
poised to recognise the positive
aspects of technology, rather than
living in fear of the negative.
For employees, job seekers, and
those who are yet to enter the
world of work, it’s about equipping
yourself with both digital literacy
and soft skills; being open to
change, so employers don’t write

you off as immovable and stuck
in your ways; learning as much
as you can about the ways that
Artificial Intelligence stands to

impact our lives. Show that your
value is still both relevant, and
entirely irreplaceable.

For employees, job
seekers, and those who are
yet to enter the world of
work, it’s about equipping
yourself with both digital
literacy and soft skills.

A new harmony

It’s perfectly natural to feel
trepidatious about the future;
people generally fear what they
don’t understand, or are unable
to control. While, admittedly, you
can’t control the level to which
robots, machines or AI infiltrate the
workplace, you can make sure you
understand the changes.

